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Agenda

• Committee Assignment

• Financial Analysis

• Legal Framework and Procedures

• Oversight and Accountability

• Recommendations
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Committee Assignment
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A. Financial Analysis B. Legal Framework 

and Procedures

D. Oversight & 

Accountability

C. Recommendations 

to the Board



Financial Analysis



Financial Analysis

• Cost and Revenue History

• Cost and Revenue Projections

• Tax Calculations
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Financial Analysis

Cost and Revenue History



Cost and Revenue History
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Police Costs have increased at an average 

annual rate of 6% over past 8 years

and 54% since FY21/22



Cost and Revenue History
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GF revenues have increased at an average 

annual rate of 6% over past 8 years



Cost and Revenue History

9

39% in FY21/22, 58% today



Financial Analysis

Cost and Revenue Projections



Cost and Revenue Projections – Key Parameters
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Years forecast

$ million baseline PD budget

$ million baseline GF revenues

% Growth rate in PD costs

% Growth rate in GF revenues

% GF appropriated to PD

10

1.9

2.8

6

6
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Cost and Revenue Projections
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Cost and Revenue Projections
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$1.8 million in FY35/36

$0.9 million gap next year

$1.7 million gap in FY35/36



Cost and Revenue Projections

14

$12.3 million 

cumulative 

10-year gap



Financial Analysis

Tax Calculations



Tax Calculations

16



Tax Calculations
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Tax Calculations
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Graph 13: Revenue Generated vs Revenue Required
with 3% Escalator on Initial Annual Per Parcel Tax Rates
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Initial Tax Rates for 10-Year Sustainable 
Funding
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Tax Calculations:
What will $300 do for us?
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Tax Calculations: 
$300 per voter survey
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cumulative 

10-year gap reduced from $12.3 

to $10.7 million



Tax Calculations: 
$300 per voter survey
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Initial Tax Rates for 10-Year Sustainable Funding
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$380

$350

$335

0% escalator

2% escalator

3% escalator

$300 3% escalator

31% of GF to Police

35% of GF to Police



Legal Framework and Procedures



CA Elections Code

DIVISION 1. ESTABLISHED ELECTION 
DATES 

CHAPTER 1. Election Dates



Upcoming Election Dates

Date Election Type First FY on Tax Roll

April 14, 2026 Special election 2026/27

May 5, 2026 Special election – mail only 2026/27

June 2, 2026 Statewide primary election 2026/27

August 25, 2026 Special election – mail only 2027/28

November 3, 2026 Statewide general election 2027/28

March 2, 2027 Special election 2027/28

May 4, 2027 Special election – mail only 2027/28
26



Oversight and Accountability



Oversight and Accountability
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Legal Requirements per CA GOV Code 50075

• …any local special tax measure ….shall provide 
accountability measures that include…an annual report …

• The chief fiscal officer of the levying local agency shall file 
a report with its governing body …at least once a year...



Oversight and Accountability

Options for BVCSD

• Create New Committee – with Board members and volunteers

• Create New Committee – volunteers only

• Assign to an Existing Committee

Additional Considerations

• Include any and all existing and future special taxes in committee scope

• Create committee ahead of a ballot measure
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Recommendations



Key Recommendations

• Tax amount: between $350 and $380, NO ESCALATOR

• Expiration date: between 6 and 10 years from enactment

• Election date: March 2, 2027

• Oversight: by Finance Committee, including existing special taxes, start 

before election
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